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LONG RANGE PLAN (LRP) WORKSHOP 

AGENDA 
 

September 22, 2016 

 

 

0900 hr Opening of the Workshop by action of the Board of Fire Commissioners 

 

  Pledge Allegiance to the flag 

 

0905 hr Opening Comments - Chief Lemon 

 

0915 hr Mayor Mike Cooney “State of the City of Chelan” 

 

0945 hr Three for Three  

 

1000 hr 2015 Year End Emergency Response Report 

 

1015 hr 2016 Goal and Objectives Review 

 

1030 hr 2017 Budget Draft 

 

1100 hr Capital 

 Equipment 

 Apparatus 

 Facilities 

 

1130 hr Lunch 

 

1230 hr Volunteer Recruitment / Volunteer Retention 

 

1300 hr Future Funding 

 

1400 hr  2017 Goal and Objectives 

 

2100 hr  Dismissed, time to go home.   
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