Minutes
Chelan Fire and Rescue
Wednesday, April 15, 2026, at 3:00 P.M.
232 East Wapato Ave, Chelan, WA 98816

The CFR Board of Commissioners will conduct the meeting in person at the fire station; you are welcome to join via Zoom. The public is welcome to
Join by following this link: https:/fus02web.zoom.us/j/87284665516 Meeting ID: 872 8466 5516 or
dial +1 253215 8782

Proposed Chelan Fire and Rescue agenda pending Board approval.

Flag Salute
Regular Meeting Call to Order: Chairman Donnell called the meeting to order at 3:00

Roll Call: Chairman Mark Donnell, Commissioner Russ Jones, Commissioner Edinger, Fire Chief Brandon Asher, Assistant Fire
Chief Shawn Sherman, and District Secretary Misty Fifield and Admin assistant Karla Mendoza
Approve Agenda: Commissioner Jones MOTION to APPROVE the Agenda. Motion carried
Public Comment: None
Consent Agenda: Commissioner Edinger MOTION to APPROVE the Consent agenda. Commissioner Jones seconded the
motion; the motion carried
s  Revenue and Expenditure Report: February 2026 and March 2026
e  Payroll: 2/23/2026 to 03/22/2026 Paid 04-03-2026 Benefits: $129,141.42, Salaries/Wages (Net) $128,064.10 Total
$257,205.52.
e  General Account Vouchers 03/06/2026 Transaction #305 to # 312 for $18,381.76; 3/13/2026 Transaction #3 15 to #339 for
$16,579.22; 0/20/2026 Transaction #342 to #356 for $8,508.60; Transaction #368 to #381 $23,151.55
e  Capital Purchase: 03/07/2026 Transaction # 313 $2,996.25
e  Minutes: Regular Meeting March 18, 2026

Commissioner’s Report and Updates
o Chairman Donnell received a call from Fred Wise, who invited us to attend a meeting at the end of May
o IHBS Wild Fire prepared house designations were adopted by Washington- Home can be certified to be fire preparedness;
however its very challenging to meet the requirements
o The 100-year anniversary efforts are moving along, and the publication is well-received

Fire Chief Report:
e  Chief Asher took a moment to honor Marcia Holmdahl, who passed this last Sunday

e 2026 Budget & Financial Report — February and March
e  March Financials were not ready due to the County, and probably will not have April by the next meeting, since the meeting
will be early in the month
o Mobe reimbursement $84,640 for Pomas Fire Equipment and Personnel was received.
e  March Incident Response Report shows 69 calls for emergency services. Our 10-year average call volume for March is 64
calls.
Rescue/EMS responses accounted for 62% of total calls for service.
Effective Work Force: Sufficient for types of calls
NO fire loss for March in the district.
CPR with ROSC in Chelan Falls, 3/28 patient died in the hospital
o  First Brush fire of the year, 3/27 Appleton Ln.
Administration:
e  Working on finalizing WA State Chiefs' Rates for mobilization.
¢  We’ve begun negotiations with Local 4816. Next meeting scheduled for April 29th
e We did Seasonal Interviews on April 7" and made job offers to Chad Cohen and Ashton Moody, who will both be great
assets to our summer staffing. First work day is April 23"
e We are exploring the feasibility of adding a second part-time mechanic position and have begun reviewing budget numbers to
determine if it can be done at no additional cost to the district. Chairman Donnell is willing to wait for the information until
Orondo agrees.
e  The final touches are in place for the Centennial this Saturday. Chief Asher took a moment to thank everyone who's been so
helpful in getting this organized and in place.
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Brindlee reimbursement- They reached out after hearing more complaints about our issues with B71 and offered to pay for
some of the repairs. Karla pulled all the financial records, and we submitted them to Brindlee. They are reimbursing the
district $6960.78, which is about half of the expenses.

Kari has submitted a letter of resignation for the Recruitment and Retention Coordinator position. She was offered a very
nice job with the PUD. We are currently evaluating what our next step could be with the position. This includes looking at
sharing a joint full-time position with Manson. Discussion with Manson on possible ideas to fill this position

Chairman Donnell suggested that there be something in place by October for the RRC position.

I’ll be attending a 3-day S-320 Type 3IMT /Agency Administrator training next week.

Community Risk Reduction/Events

Ladder 71 and I attended Campbell's 125" celebration last Saturday. Crews utilized L71 to reach a time capsule at the top of
their flagpole. This was a very well-attended event, and they were very appreciative of our helping out.

Assistant Fire Chief Report (Asst. Chief Sherman)
Operations:

1 will include the 1* quarter training summary at next month’s Commissioner’s meeting since I have been sick and on
vacation leave.

RDD 26-01 is almost complete. We have the graduation ceremony here at the PAC on April 24™ at 6:30pm. Light
refreshment will be offered. Final IFSAC evaluations will be in Malaga on April 25%. Thanked the Commissioners for their
approval of the OT

I have requested that Chelan EMS allow our volunteer EMTs to be eligible for ride-along opportunities to maintain EMT
skill proficiency and will be publishing new requirements for EMTSs to include minimum patient care contacts per
certification re-cycle. I’m working with Captain Zacher and FF Fogelson to build these requirements into our program
moving forward.

We have several new prospective recruits who have signed up for our wildland academy.

Prevention: No Report
Apparatus Report: No Report
Facilities: No Report

Unfinished Business:

TIF Update (Commissioner Jones & Chief Asher) No update
Moving Accounts Payables and Payroll from County System Update (AOM Fifield). Met with Cari Richards at Stevens
County Fire Dist. since they recently moved away from the County and are in the early stages of this process, it's a very slow
process
027 — 2031 Strategic Plan Commissioner Donnell- My recommendation is to go with Ironwood Solutions, $18,930.
Discussion on the proposals- Commissioner Jones MOTION to approve the Ironwood Solutions Strategic plan,
Commissioner Edinger seconded, motion carried
Chairman Donnell asked Chief Asher to reach out to Gary from Ironwood to move forward with it
2026 Policy Manual Update (Commissioner Donnell) Policy 225 Cap for tuition amount.

o Discussion on setting the cap at $10,000.00 per year and revaluate as necessary
Chairman Donnell would like to get these approved and sent to the District Attorney for review. Also recommend reviewing
some of the Health and Safety meeting policies
Commissioner Edinger MOTION to approve the finalization of the last section of the 2026 Policy review/update, Jones
seconded, the motion carried.
South Shore Trail Extension (Commissioner Edinger) mentioned there was an article released in the Mirror stating there may
be a trail from the lakeside to Pat and Mike's. Chief Asher received a call about a month ago and was informed that
Emergency services will be heavily involved in the discussion, yet he will reach out to the contact for an update yet the
discussion suggests it’s a done deal, and there is a lot of concern. Commissioner Jones is also under the impression this
project is final
Commissioner Edinger asked if Mike Steale might have any pull or any of our representatives
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o Possibly, great questions- more research

New Business:
e  Approval of the ILA for Okanogan/Douglas 15 Mechanic Services will be moved to the next meeting
e 2025 Annual Report approval- If approved, we’ll get it updated and on the website. Commissioners will review it and
provide Chief Asher with feedback by the end of the month.

Special Events:
»  KOZI - Community Connection Thursday, April 16 @ 8:10 Chief Asher and Commissioner Jones

»  Chelan Fire and Rescue 100th Year Anniversary Celebration, Saturday, April 18

»  Earth Day, Riverwalk Park, Saturday, April 18, 1000-1600

« 2026 Recruit Academy Graduation Friday, April 24, 215 W Webster Ave at 6:30 pm
»  Manson Apple Blossom Parade May 9

« Lake Chelan Wine and Jazz May

»  Yard and Debris April 17 & 18 at the recycle

*  April 15 Valley Winds at the PAC at 7 pm

Board for Volunteer Firefighters: None

Public Comment:
Commissioner’s Closing Comments:
*  The next scheduled Regular Commissioner meeting is May 13, 2026

Executive Session: None

Adjournment:
There was no more business before the Board of Commissioners. Commissioner Jones MOTION to ADJOURN the regular

meeting at 3:53. The MOTION CARRIED

Chelan County Fire Protection District 7 Board of Commissioners:
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