Minutes
Chelan Fire and Rescue
Wednesday, May 13, 2026, at 3:00 P.M.
232 East Wapato Ave, Chelan, WA 98816

The CFR Board of Commissioners will conduct the meeting in person at the fire station; you are welcome fo join via Zoom. The public is welcome to
Join by following this link: https://us02web.zoom.us/j/87284665516 Meeting ID: 872 8466 5516 or
dial +1 253215 8782

Proposed Chelan Fire and Rescue agenda pending Board approval.

Flag Salute
Regular Meeting Call to Order: Chairman Donnell called the meeting to order at 3:00

Roll Call: Chairman Mark Donnell, Commissioner Russ Jones, Commissioner Jim Edinger, Fire Chief Brandon Asher, Assistant Fire
Chief Shawn Sherman, and District Secretary Misty Fifield.
Approve Agenda: Commissioner Edinger MOTION to APPROVE the Agenda as amended. Motion carried with the following
amendments.
o  Add the appreciation for Sharon and Tony Crosetto and the Interlocal agreement with District 15.
e  Chief Asher presented the Crosettos with a card and a $200 gift card, donated by the administration and commissioners, as a
token of appreciation for their hard work and dedication in making the centennial celebration such a memorable success.
Public Comment: None
Consent Agenda: Commissioner Jones MOTION to APPROVE the Consent Agenda. Commissioner Edinger seconded the
motion; the motion carried
e Payroll: 3/23/2026 to 04/22/2026 Paid 05-05-2026 Benefits: $143,978.18, Salaries/Wages (Net) $133,008.31, Total
$276,986.49.
e General Account Vouchers 04/03/2026 Transaction #471 to # 484 for $7.958.17; 4/10/2026 Transaction #486 to #504 for
$21,019.56; 4/17/2026 Transaction #505 to #520 for $11,916.39; Transaction #523 to #543 $18,054.82
e (Capital Purchase: None
e Minutes: Regular Meeting April 15, 2026 & Special Meeting April 15, 2026

Commissioner’s Report and Updates
e Commissioner Jones mentioned the grade school was an experience

Fire Chief Report:
2026 Budget & Financial Report — April is not ready due to the County
Revenue and Expenditure Report: March 2026- April won't be ready due to the county
No financials
We received $63,031 in reimbursement for Pioneer Fire.
We also received the $6,960 Brindlee Rebate.
April- Emergency Response Report / Community Risk Reduction / Station & Apparatus Update
April Incident Response Report shows 95 calls for emergency services. This is our all-time April record. Our 10-year average
call volume for April is 62 calls.
Rescue/EMS responses accounted for 66% of total calls for service.
e Effective Work Force: Sufficient for types of calls
e NO fire loss for April in the district.
«  4/6 Mutual Aid Brush Fire with Entiat at Oklahoma Gulch
> 4/26 Mutual Aid Brush Fire in Entiat Stayman Flats
Administration:
e FF Houston Stodghill has completed his probation and received a new badge
e Confirm the Annual Report is goed for publishing- approved
e Negotiations with Local 4816 are still ongoing. Our next meeting is tomorrow.
e Recruitment Retention Coordinator position: Bob Wentland will fill in approximately 2 days a week while we reassess what to
do next.
I completed S-320 Introduction to Incident Management Teams training.
e We accepted a letter of resignation from Chris Colbert for his Firefighter position. We are now trying to determine what our
next best step is to fill the opening on C-Shift
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e  Our Entry and Lateral Testing process is currently open and closes on June 15%. If we get a lateral candidate, we could
possibly get them in right away. If we hire entry-level, the next WA State Fire Academy starts August 5% thru October 30™.

e  We are also considering the option of hiring another seasonal if we can’t make the timing work due to fire season and other
logistics.

e  Public meeting on June 2™ to discuss PUDs PSPS Public Safety Power Shutoff.

Community Risk Reduction/Events
e 100 Year Centennial was our big event! It truly was a special day. The parade, chili cook-off, and end-of-night ceremony all
went off without a hitch. It was great seeing so many former faces and recognizing them for their time at our agency.
e  Recruit Graduation was held at the PAC and Chief Sherman thanked everyone who showed up to show their support
e  Chairman Donnell inquired about revamping the Website. New quote is $5,000.00

Assistant Fire Chief Report (Asst. Chief Sherman)
Operations:
e Training Overview for Feb-March
We anticipate Wildland training to be completed and Red cards issued by June 1
e The Recruit Academy Graduation was a success and our new recruits are ready for respense.
Recruitment:
e We have 8 to 10 new volunteers participating in the Wildland Academy, which will be finishing this weekend. These
members are limited to wildland responses and other call types where general man-power is required.
Retention:
e No loss of membership to report
Prevention:
e FLSI Inspections completed since the last meeting are 7.
Apparatus Report:
e Boat 72 service complete, will take place of Boat 71 starting tomorrow while Boat 71 gets service and upgrades (Decals &
FLIR).
e The 1083 required new tires and is not ready to return to Station 73.
e  We are getting volunteer assistance from Scott Glosenger with First Due reporting of apparatus tracking.
e  Scott Glosinger, a volunteer, is willing to help with the apparatus data entry
e Chairman Donnell noticed B73 driver's side window had an issue
Facilities: No Report

Unfinished Business:

e TIF Update (Commissioner Jones & Chief Asher) None

e Moving Accounts Payables and Payroll from County System Update (AOM Fifield). A discussion was held regarding a call
with Key Bank to establish users and define key roles. Additional steps include ordering checks and obtaining county
approval to transition away from the current county system.

e 2027 - 2031 Strategic Plan: Staff met with Ironwood Solutions to confirm the selection. The project is expected to move
forward closer to the end of October. The contract has been forwarded to the attorney for review. The target completion date
is the first quarter of 2027. Internal and external stakeholders will need to be recruited for participation in the planning
process.

e 2026 Policy Manual Update (Commissioner Donnell): Continue working on them

e  South Shore Trail Extension (Commissioner Edinger) Chief Asher shared an email regarding the South Shore Trail with
Commissioners and expressed his concerns of the potential chaos at Lakeside, but moving out to Pat and Mike's will be less
chaotic. Mayor McArdle rode with Chief Asher last Friday and took notes on Chief Asher’s input.

¢ Commissioner Edinger stated that Shon Smith believed the South Shore Lake Trail project was no longer moving forward.
He also noted that Mike Steele had not been informed and that there are concerns the proposal may be viewed unfavorably.

e Commissioner Jones acknowledged parking a boat on the trail area due to the lack of available pull-off locations without
obstructing traffic on the roadway.
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Chief Asher asked the Board whether and how the District intends to support the proposed trail project. Commissioner Jones
questioned whether the trail width could be reduced from 11 feet to 6 feet. Additional discussion followed regarding the
proposed trail design and impacts.

Chairman Donnell expressed concerns regarding emergency access and emphasized the importance of ensuring adequate
emergency vehicle access in any trail design

Chairman Donnell also asked whether District 5 representatives and other elected officials should meet to further discuss the
project. Chief Asher stated he believed such a meeting had previously been planned but did not occur. Commissioner Jones
suggested reaching out to Representative Dent in Moses Lake to participate in future discussions.

New Business:

District Document 2026-06 Disposal of documents: Commissioner Jones MOTION to approve resclution 2026-06,
Commissioner Edinger seconded, motion carried.

Resolution 2026-05 for Surplus and Disposal: Commissioner Edinger MOTION to approve resolution 2026-05,
Commissioner Jones seconded the motion, motion carried.

Mechanics Services Contract- Commissioner Edinger MOTION to approve the interlocal agreement with Douglas County
15, Commissioner Jones seconded, motion carried.

Second Mechanic position discussion- Discussion was held regarding a mechanic stipend position at a rate of $200 per day,
for 8 hours per day, 3 days per week over the next 4 months. Staff noted that the District currently has $30,000 budgeted for
this purpose, and the proposed cost would be less than $10,000. Comparisons were made between WVF mechanic-to-vehicle
ratios and the district’s current needs. Commissioners expressed support for the proposal.

Special Events:

KOZI — Community Connection Thursday, May 21 @ 8:10, Commissioner Edinger, Commissioner Jones, the association
will also be present to discuss the Pancake Breakfast

May 16 Fire Fest Entiat

May 14-17: Lake Chelan Wine & Jazz Festival

May 30: Annual Pancake Breakfast

May 30: Cruzin Chelan

June 5-6: WFCA Spring Conference, Chelan

Board for Volunteer Firefighters: None

Public Comment:

Annie Clays requested that when the department conducts rope training near the Falls, crews assist with cleaning up trash in
the area. She noted that the location is not accessible to civilians and that there has been a significant amount of illegal
dumping occurring there.

Commissioner’s Closing Comments:

Commissioner Jones was happy with the Social last night

Commissioner Donnell — kudos again to Sharon and Tony

July meeting- Capital & Apparatus expenses review, 6-month review for Chief in executive session
The next scheduled Regular Commissioner meeting is June 17, 2026

Chief Sherman suggested to surplus the Tahoe

Executive Session: None

Adjournment:
There was no more business before the Board of Commissioners. Commissioner Jones MOTION to ADJOURN the regular

meeting at 4:04. The MOTION CARRIED

Chelan County Fire Protection District 7 Board of Commissioners:
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