Minutes
Chelan Fire and Rescue o
Wednesday, June 17, 2026, at 3:00 P.M.
232 East Wapato Ave, Chelan, WA 98816

The CFR Board of Commissioners will conduct the meeting in person at the fire station; you are welcome to join via Zoom. The public is welcome to
Join by following this link: https://us02web.zoom.us/j/87284663316 Meeting ID: 872 8466 5516 or
dial +1253 215 8782

Proposed Chelan Fire and Rescue agenda pending Board approval.

Flag Salute
Regular Meeting Call to Order: Chairman Donnell called the meeting to order at 3:00

Roll Call: Chairman Mark Donnell, Commissioner Russ Jones, Commissioner Jim Edinger, Fire Chief Brandon Asher, Assistant Fire
Chief Shawn Sherman, District Secretary Misty Fifield, and Admin Assistant Karla Mendoza.
Discussion with District 12 Representatives Regarding SR 97A Shared-Use Path and North Shore Project

e Commissioner Edinger opened the discussion by expressing concerns about the proposed shared-use trail, particularly
regarding public safety and emergency response access.

e It was noted that if the trail project proceeds, the trail will ultimately be constructed as proposed.

e  Mayor Erin McArtyle discussed previous public meetings with first responders and explained the Washington State
Department of Transportation (WSDOT) requirements. She stated that emergency respenders remain the priority and that she
supports maintaining emergency access.

e Commissioner Edinger emphasized the importance of ensuring the safety of the public and maintaining CFR 7's ability to
respond to emergencies without delay.

e  Mayor Erin McArtyle clarified that it is important to keep the SR 97A Shared-Use Path project and the North Shore Project
as separate projects.

e Commissioner Jones asked about the project funding, noting that Sections A and B have been funded and inquiring about the
status of Sections C, D, and E.

e  Chairman Donnell discussed the major traffic choke peints and deferred to Fire Chief Asher for comments regarding
emMergency response Concerns.

e Commissioner Edinger stated he would contact the appropriate parties to determine whether the bus stop near Lady of the
Lake could be relocated.

e  Morrison stated that the agency is flexible and noted that the City of Leavenworth has implemented removable bollards to
allow emergency vehicle access. He suggested this option could be discussed further with the project engineers.

e Commissioner Edinger suggested inviting WSDOT representatives to attend next month's meeting to continue the discussion.

e A state senator noted that the project must comply with established design standards.

e  Erin McArtyle asked whether the group could consider reducing the width of the walking trail as a potential compromise
while still meeting project requirements

Approve Agenda: Commissioner Edinger MOTION to APPROVE the Agenda as presented. Motion carried.
Consent Agenda: Commissioner Jones MOTION to APPROVE the Consent Agenda. Commissioner Edinger seconded the
motion; the motion carried

e Payroll: 4/23/2026 to 05/25/2026 Paid 06-05-2026 Benefits: $138,408.05, Salaries/Wages (Net) $137,747.38 Total
$276,155.43.

e General Account Vouchers 05/01/2026 Transaction #572 to # 584 for $15,678.37; 5/08/2026 Transaction #624 to #628 for
$6,273.41; 5/15/2026 Transaction #629 to #654 for $21,569.27; 05/22/2026 Transaction #656 to #662 $1,086.52; 05/29/2026
Transaction #691 to #704 $8,907.12

e Capital Purchase:05/02/2026 Transaction # 585 § 131,818.85

e Minutes: Regular Meeting: May 13, 2026

Commissioner’s Report and Updates

e Commissioner Jones reported that he was pleased with this year's seminar at Campbell's Resort.

e Commissioner Edinger stated that he enjoyed attending his first seminar and found it to be a positive experience.

e Chairman Donnell also expressed that he was very pleased with the seminar. Chairman Donnell and Chief Asher commented
that the station conference was one of the best conferences they have attended and would like to continue to send two people
each year.

Fire Chief Report:

e 2026 Budget & Financial Report — April was reviewed

= May-no financials due to the county shutdown
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o We received $63,031 in reimbursement for Pioneer Fire.
o Brooks Tract $9,377.67
May— Emergency Response Report / Community Risk Reduction / Station & Apparatus Update

Emergency Response Reports:

May Incident Response Report shows 101 calls for emergency services. Our 10-year average call volume for May is 91
calls.

Rescue/EMS responses accounted for 58% of total calls for service, 42% fire calls.

Effective Work Force: Sufficient for types of calls

No fire loss for May in the district.

13 Brush Fire responses

4/6 Mutual Aid Brush Fire with Entiat at Oklahoma Gulch
4/26 Mutual Aid Brush Fire in Entiat Stayman Flats, which added another ICT4 person to our district, Tyee Zacher.

Administration:

Negotiations with Local 4816 are ongoing.

The entry-level and lateral hiring process closed on June [5. A total of 49 applications were received, and interviews with the
top 12 candidates are scheduled for June 24.

Chief Asher participated in a Zoom meeting with [ronwood Solutions and is working to identify external stakeholders to
include in the planning process.

The county experienced a security breach, which raised concerns among staff regarding the security of private information
and payroll processing. District Secretary Misty Fifield manually submitted the District's payroll information, and the process
was completed successfully.

Chairman Donnell and Chief Asher attended the Station Design Conference. Both reported that it was one of the best
conferences they have attended and stated they will begin working on the next steps for future station planning.

Chief Asher met with Jim Nelson to discuss bond financing options. The District currently has an AA-bond rating. As station
planning progresses, Mr. Nelson is willing to meet with the Board to discuss financing options at the appropriate time.

The district has begun making approved capital purchases.

In accordance with District policy, Chief Asher notified the Board that Firefighter Franklin utilized military leave on May 15,
16, 20, and 21.

Chief Asher reported that the estimated cost to update the district website is $5,000.

Chief Asher and Assistant Chief Sherman are considering attending the First Due Conference at the end of September.
Attendance would require out-of-state travel.

Community Risk Reduction/Events

The pancake breakfast served 260 people and raised $3000! Thank you to all who helped out with this important event.

Assistant Fire Chief Report (Asst. Chief Sherman)

Operations: WSRB Update

Survey Timeline and Commencement: Could you please provide an estimated timeframe or window for when your field
representatives will formally begin our 2027 evaluation? In the fall of 2026, we will contact the chief and request dates for a
visit between January and October 2027. Approximately three months in advance of the visit date, we will send a request for
information to the fire department, water purveyors, city officials, and anybody else we need information from. This begins
the evaluation process.

Pre-Rating Audit Request: To isolate and resolve any remaining documentation gaps before the formal survey begins,
would it be possible to schedule a preliminary meeting or a pre-rating audit with a WSRB representative in December of
20267 Absolutely. This is something we offer and encourage departments to participate in.

Water Purveyor Requirements: Our jurisdiction is uniquely served by a mix of municipal, public utility, and private water
grids, including the City of Chelan, Chelan County PUD, Columbia River Irrigation District, and various private water
districts. To ensure these entities provide completely compliant files, what exact documentation, testing frequencies, and
maintenance records will yvour team be looking for from these water system purveyors during the survey? Attached is a copy
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of the Water Questionnaire we send to each water purveyor. It not only contains questions about the water system but also

lists the documentation and maintenance records we would like to have sent to us.

Training, [ am continuing to refine the training records to align with WSRB requirements.

I’ve made contact with the City of Chelan water department and Chelan Co PUD water department (Chelan Falls) and are in
communication to ensure they will be able to provide all needed information for their part in the 2027 rating.

Recruitment/Retention: We lost 2 volunteers; Silas Tilbury from ST 71, Teal Powers from ST 75

Prevention:
e 5 FLSI Inspections completed since [ast meeting.
Apparatus Report:
e  Brush 71 driveline repairs completed, monitoring status
o  Turret issues on B71
Damage to CH72 from Tender 71 incident. The CH-72 truck is in the body shop for repairs, T-71 is scheduled for
repairs. Minor body damage on both apparatus and replacement drivers' mirrors needed for CH72. The reports were
submitted and found to be preventable.
e E71 was struck by a vehicle during an incident response by a civilian. Minor damage to the front bumper and will
have the other party's insurance
Damage report forms submitted.
e Engine 71 front monitor issue noted by crews, not functioning in all directions, currently being addressed by Jason.
e New 1083 from the state did not meet standards due to rust. Chief Sherman recommends sending Jason to review
future surplus items
® Chairman Donnell inquired about the status of mechanical service with David- going well
e  Chief Asher shared that B71 is on the road to the Tucannon fire
e Chairman Donnell asked for an update on the volunteer coordinator position. Bob Wentland is temporarily filling
the role while we wait to hear whether Manson is interested.

Facilities: none
Unfinished Business:

e TIF Update (Commissioner Jones & Chief Asher) nothing to report

e  Moving Accounts Payables and Payroll from County System Update (AOM Fifield) we have checks ordered

e 2027 —2031 Strategic Plan (Commissioner Donnell & Chief Asher) Chairman Donnell reported that the contract was sent to
Eric for his review and he had some minor changes. Move forward with this in September. Chief Asher mentioned we need
to come up with a list if stake holders.

e 2026 Policy Manual Update (Commissioner Donnell): Eric has reviewed some policies and sent them back. Chairman
Donnell suggested that everyone review them and update this in August. The Travel Reimbursement Policy needs to be
updated

e  South Shore Trail Extension (Commissioner Edinger) discussion was at the beginning of the meeting

New Business:
e Capital & Apparatus Expenses Review- We rely on the County and they are unable to give us the most recent reports due to
the Malware attack
o  Chief Asher presented the 2026 budget spreadsheet, which shows the capital purchases
o Apparatus: putting together the committee and reviewing the Replacement of vehicles.
e Chevy Tahoe Surplus: Waiting until after the 2026 fire season is over. John uses it for inspections. It is to be used only in the
district and will be revisited in September
e Station Design Conference & Next Step
o Chief Asher was impressed with the conference
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o  One FF approached Chief Asher yesterday about a $500,000.00 grant he will look into that
o A feasibility study is planned for 2027, and a station design group will be formed
o  Cost per square foot is not $650- $1,200.00
e Newsletter for 2026 is strongly encouraged
Chelan Fire & Rescue Website Status was encouraged to move forward with it
»  Volunteer point reimbursement presentation: Discussion on the proposed new rates and turning it into a district document-
Will review and approve in the July meeting
s 2026 First Due Conference in Nashville-Commissioner Jones motions to approve out-of-state travel for Chief Sherman and
Chief Asher. Commissioner Edinger seconded the motion; the motion carried.
Special Events:
e KOZI — Community Connection Thursday, June 18 @ 8:10 Chairman Donnell & Commissioner Edinger
June 19 is Juneteenth
June 20 Cycle Chelan
July 11-18 Bach Fest
July 4
July 5 Don Morse Park will present a 4 of July drone show
e July 26-28 Lake Chelan Arts Festival
Board for Volunteer Firefighters: None
Public Comment:
e  Rich thanked Chief Asher for giving him insight on an incident. He also informed us of a couple of other events not listed on
our agenda; Ozone paragliding is currently here, Battle of the Bute will be here on the 27.
Commissioner’s Closing Comments:
® none
Executive Session: RCW 42.30.110(1)(g) To evaluate the qualifications of an applicant for public employment or to review the
performance of a public employee will take approximately 5 minutes. The Board entered executive session at 4:38 pm and resumed at
4:50. Chairman Donnell announced- No decision was made and the district has no further business
Adjournment:
There was no more business before the Board of Commissioners. Commissioner Jones MOTION to ADJOURN the regular
meeting at 4:50. The MOTION CARRIED
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